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Our Commitment

Bòrd na Gàidhlig works to promote Gaelic, and strives in partnership with the Scottish Executive, the people of Scotland and the Gaelic organisations to improve the status of the language. It is a priority for Bòrd na Gàidhlig to increase the number of Gaelic speakers and users, and that Gaelic and its culture are respected and esteemed throughout Scotland.

Bòrd na Gàidhlig is committed to promoting and mainstreaming equality and diversity in all our activities. The 3 main aims for Bòrd na Gàidhlig are:

· to increase the number of persons who are able to use and understand the Gaelic language; 

· to encourage the use and understanding of the Gaelic language; and 

· to facilitate access, in Scotland and elsewhere, to the Gaelic language and Gaelic culture. 

We will achieve these aims and meet the needs of all individuals regardless of age, colour, disability, ethnic or national origin, gender, marital status, sexual orientation, religion or a a deeply held philosophical belief.

As Acting Chief Executive, I will ensure that Bord Na Gaidhlig continue to promote equality of opportunity for all through our policies and services. This Gender Equality Scheme includes men, women and transsexual men and women. I will ensure that all staff and Board members are given the support and training required to raise the awareness and to follow the guidelines of this scheme.

A Graham

Acting Chief Executive
Policy Statement

The Purpose of our Gender Equality Scheme

The Equality Act of 2006 amends the Sex Discrimination Act 1975 to place a statutory duty on all public authorities, when carrying out their functions, to have due regard to the need to:

· eliminate unlawful discrimination and harassment

· promote equality of opportunity between men and women in all of their functions

· eliminate unlawful discrimination and harassment in employment and vocational training(including further and higher education) for people who intend to undergo, are undergoing or have undergone gender reassignment.

Bord Na Gaidhlig will ensure there is no discrimination in the execution of any of the policies and practices as laid down by the Organisation.

Bord Na Gaidhlig will ensure that all current and future policies and projects are assessed for impact in relation to gender equality.

The scheme includes an action plan, which will be reviewed and updated annually. This plan states how we will achieve our commitment towards gender equality. 

Scope

This policy covers all current employees, all applicants for employment, all visitors to the premises of Bord Na Gaidhlig and all people involved in the development of the Gaelic Language and the delivery of the National Plan.

Specific Duties

We have specific duties to comply under the Equality Act 2006:


· To prepare and publish a gender equality scheme

· To consider the need to include objectives to address the causes of any gender pay gap

· To consult stakeholders and take account of relevant information

· To assess the impact of its current and proposed policies and practices on gender equality.

· To implement the actions set out in the scheme within three years

· To report against the scheme every year and review the scheme at least every three years

Responsibility for the Scheme

The Chief Executive or Accountable Officer is responsible for ensuring that this scheme is put into practice within the Organisation

Development of Bord Na Gaidhlig Gender Equality Scheme

We have consulted with employees when putting together the Equality Scheme. We have also involved the Highlands and Islands Equality Forum who have held training sessions and issued useful publications.

Employees have attended briefing sessions held by Highlands & Islands Equality Forum and Cairngorm National Park.

We have worked in partnership with Scottish Executive funded colleagues at Scottish Natural Heritage and Cairngorm National Park.

Staffing and Recruitment

Bord Na Gaidhlig promotes all employment policies equally. The options include flexible working, home working, job-share, part time and all standard family friendly policies.

Bord Na Gaidhlig has an equal pay policy that is regularly reviewed. The salaries are set for the jobs and not for the individuals therefore are fair and equal to both genders. A salary audit and review is part of our action plan. 

The staffing balance within the organisation is currently a 60:40 split, women to men.

We will ensure in our action plan that we continue to advertise for positions in mediums, which will give us maximum exposure to both genders equally. All recruitment procedures will be monitored to ensure we meet our Gender Equality Duties.
All Line Managers involved in recruitment and interviewing will receive guidance and training on their responsibilities in relation to gender equality and legislation.

We will continue to ensure all policies are equally applicable to both genders and that jobs are allocated on the basis of ability and experience regardless of gender.

Staff Training and Development

Access to training and development within Bord Na Gaidhlig is available for all staff to meet their job needs. All staff training and development will be monitored to ensure it provides equal opportunities for men and women.

Training for all staff will involve diversity awareness including gender equality.

Information will be shared with Gaelic Organisations requesting support.

 Working with Partners and Gaelic Organisations
We will ensure that our Partners and Gaelic Organisations comply with our Gender Equality Duty by including conditions within grant offers.

We will promote at all times equality of access to information and funding.
All work carried out in schools will actively promote equality of opportunity regardless of Gender.

Monitoring

We will monitor new and existing policies for their impact on gender equality including our staffing and recruitment policies.

Action Plan

	
	Action
	Outcome
	Responsibility
	Timescale

	
	Equality Impact Assessment



	1.
	Carry out equality impact assessments of all new and existing policies and procedures
	All policies and procedures will meet our Gender Equality Duty
	H.R. Consultant and Chief Executive
	December 2007

	
	Staffing and Condition of Employment


	2.
	Carry out monitoring of workforce gender balance
	Identify any gender imbalance trends
	H.R Consultant and Chief Executive


	August 2007 and annually

	3.
	Carry out annual equal pay audit


	Pay and reward system remains fair and equal to both genders


	H.R. Consultant and Chief Executive
	August 2007 and annually

	4.


	Promotion of flexibility in policies to men and women


	Greater work/life balance for all
	Chief Executive
	Review in December 2007

	
	Action
	Outcome
	Responsibility
	Timescale

	
	Recruitment



	5.
	Review and monitor the recruitment procedures
	Recruitment Procedures will meet the Gender Equality Duty


	H.R. Consultant and Chief Executive
	August 2007

	6.
	Provide work placement opportunities and graduate placement opportunities and ensure they are equally available for men and women.


	Maintain gender balance on work placement schemes
	Chief Executive
	December 2007

	7
	Provide written guidance for Managers on interview panels on their responsibilities in complying with the gender equality duty   

                                                                                                                                                                                           
	Increased knowledge of legislation regarding gender equality issues


	H.R Consultant and Chief Executive


	December 2007



	
	Working with Partners and Gaelic Organisations



	8.
	Include conditions in contract specifications and grant offers to encourage compliance with our gender equality scheme


	Increased awareness of gender equality issues
	Grants Officer
	December 2007

	
	Action
	Outcome
	Responsibility
	Timescale

	9.
	Work with schools and colleges to promote opportunities in Bord Na Gaidhlig ensuring information is available to men and women


	Improve the gender balance of potential recruits
	Education Officer
	Ongoing

	
	Providing information to the Public



	10.
	Ensure information is equally available to men and women


	Easily accessible information available to all
	Chief Executive and all employees
	Ongoing

	
	Staff Training and Development



	11.
	Monitor staff development and training to ensure there are equal opportunities for men and women


	Staff trained according to their individual needs and the requirements of the job
	Chief Executive and Line Managers
	March 2008

	
	Monitor


	
	
	

	12.
	Assess and monitor the services we provide and our administration procedures in relation to gender issues


	Information and statistics to enable us to improve on our gender equality work
	Chief Executive
	December 2007

	
	Action
	Outcome
	Responsibility
	Timescale

	13.
	Produce annual report on progress with gender equality scheme and action plan
	Details of progress and statistics on gender equality available to the public
	H.R.Consultant and Chief Executive
	December 2007 and annually


