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Notes on the Bòrd na Gàidhlig Template for the Preparation of Public Authority Gaelic Language Plans

This template has been created in response to representations made by public bodies to Bòrd na Gàidhlig expressing the need for guidelines to assist them in preparing Gaelic Language Plans. It does not replace or supersede the Bòrd’s Guidance on the Development of Gaelic Language Plans but aims to provide an additional practical tool which may be used in the preparatory process. 
Bòrd na Gàidhlig recognises that each public authority will have it’s own set of particular circumstances and expects each plan to reflect that uniqueness. The Bòrd however does require Gaelic Language Plans to be structured according to the published Guidance on the Development of Gaelic Language Plans and each public authority will be expected to examine their own situation and identify the most effective and practical methods of exercising their duties according to the principles of the Gaelic Language (Scotland) Act 2005. 
Relevant text should be inserted according to each public body’s own individual circumstances in accordance with the Guidance on the Development of Gaelic Language Plans.
A suggested form of words has been recommended for some sections of the template but each authority is welcome to amend or re-write these paragraphs as required.
Your draft Gaelic Language Plan should be produced bilingually and be made available to as many members of the public, Gaelic organisations and associations, and relevant public bodies as possible during the consultation process. 

[Insert Public Body’s Title]   
DRAFT GAELIC LANGUAGE PLAN
This plan has been prepared under Section 3 of the Gaelic Language (Scotland) Act 2005 and was approved by Bòrd na Gàidhlig on [insert date] 2009.

(Public authority logo to be included if appropriate. The Bòrd na Gàidhlig logo should not appear on the cover document or any other part of a draft Gaelic Language Plan.)  

FOREWORD 

A Foreword should be written by the Chief Executive or a relevant senior officer from the public body. This should include a commitment by the public authority to the aspirations and objectives included in the National Plan for Gaelic and the Gaelic Language (Scotland) Act 2005.  
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Summary
[Insert Public Body’s Title] recognises that Gaelic is an integral part of Scotland’s heritage, national identity and cultural life. [Insert Public Body’s Title] is committed to the objectives set out in the National Plan for Gaelic and has put in place the necessary structures and initiatives to ensure that Gaelic has a sustainable future in Scotland.  

[Insert Public Body’s Title] recognises that the position of Gaelic is extremely fragile and if Gaelic is to be revitalised as a living language in Scotland, a concerted effort on the part of government, the public and private sectors, community organisations and individual speakers is required to:
· enhance the status of Gaelic;
· promote the acquisition and learning of Gaelic;
· encourage the increased use of Gaelic.

This document is [Insert Public Body’s Title]’s Gaelic Language Plan prepared within the framework of the Gaelic Language (Scotland) Act 2005. It sets out how we will use Gaelic in the operation of our functions, how we will enable the use of Gaelic when communicating with the public and key partners, and how we will promote and develop Gaelic. 
[Insert Public Body’s Title]’s Gaelic Language Plan has been prepared in accordance with statutory criteria set out in the 2005 Act, and having regard to the National Plan for Gaelic and the Guidance on the Development of Gaelic Language Plans. 

(The above is an example of a form of words that may be used in the Summary section of your Gaelic Language Plan. Please feel free to amend accordingly or to rewrite if you so wish.)
Structure of the Gaelic Language Plan

The key components of our Gaelic Language Plan are:

Chapter 1  – Introduction

This chapter provides the background and context relating to the preparation of Gaelic Language Plans under the 2005 Act and the structure of [Insert Public Body’s Title]’s main areas of operation. It also provides a summary of the demography of the Gaelic language.  
Chapter 2 – Core Commitments

This chapter sets out how [Insert Public Body’s Title] will use, and enable the use of Gaelic in relation to our main business functions. It covers key areas of operation such as corporate identity, signage, communication with the public and the use of Gaelic on our website. This chapter sets out the basic minimum level of Gaelic language provision to which we are committed to providing in the lifetime of the Plan.

Chapter 3 – Policy Implications for Gaelic: implementing the National Plan for Gaelic                                                
This chapter sets out how [Insert Public Body’s Title] will help implement the National Plan for Gaelic. It also shows how we intend promoting the use of Gaelic in service planning and delivery, particularly in policy areas, such as XXXX. This chapter also considers how we will take account of Gaelic and our Gaelic Language Plan when drafting new policies and considering new strategies.  
Chapter 4 – Implementation and Monitoring

This chapter sets out how the implementation of our Gaelic Language Plan will be taken forward, and how implementation and outcomes will be monitored. 

(The above is an example of a form of words that may be used to describe the structure of your Gaelic Language Plan. Please feel free to amend accordingly or to rewrite if you so wish.)
CHAPTER 1 - INTRODUCTION

Setting the Context for Developing Gaelic Language Plans

The Gaelic Language (Scotland) Act 2005 and the issuing of a notice:
The Gaelic Language (Scotland) Act 2005 was passed by the Scottish Parliament with a view to securing the status of the Gaelic language as an official language of Scotland commanding equal respect to the English language. 

One of the key features of the 2005 Act is the provision enabling Bòrd na Gàidhlig to require public bodies to prepare Gaelic Language Plans. This provision was designed to ensure that the public sector in Scotland plays its part in creating a sustainable future for Gaelic by raising its status and profile and creating practical opportunities for its use. 

Consultation on a draft Gaelic Plan:
The 2005 Act requires public bodies to bring the preparation of its Gaelic Language Plan to the attention of all interested parties. [Insert Public Body’s Title] has consulted publicly on the draft of its Gaelic Language Plan in XXXXXXX and has taken into account representations made to it during the consultation process. 

Approval of [Insert Public Body’s Title]’s Gaelic Language Plan:
[Insert Public Body’s Title]’s Gaelic Plan will be submitted to Bòrd na Gàidhlig for approval on XXXXXX.   

(The above is an example of a form of words that may be used as an Introduction to your Gaelic Language Plan. Please feel free to amend accordingly or to rewrite if you so wish.)
Overview of the functions of [Insert Public Body’s Title] and the use of Gaelic within our area of operation

Background Information about the Public Authority

This section should include information about the public body, setting out its area of operation, primary responsibilities and geographical remit and a brief history of how and when the organisation was formed.  Information on population, a demographic and socio-economic profile, decision-making processes and total budget of the organisation should also be included.  
It should also include a paragraph explaining the administrative structure of the public body including information on management and reporting structures. This should explain how the public authority manages the delivery of priorities in relation to national legislation. It is also important to note the location of the organisation’s main offices, total number of employees and information on nature of population dispersal (urban/rural etc).  
Gaelic within the Authority’s area of operation.
This section should include an introductory paragraph on the demography of the Gaelic language in the public authority area at the present time and also historically and should include information on: 

· The most recent census data including the total number of people recorded as being able speak, read and write Gaelic and those with a combination of one or more of these linguistic skills
· The geographical distribution of Gaelic speakers

· Demographic trends in terms of age and gender of Gaelic speakers, levels of language transmission in the home etc 

· Numbers of children in Gaelic medium education at each level and locations where such provision is available
· Numbers and information on teaching of  Gaelic as a subject

· Overview of Gaelic related activity including information on: 
· Gaelic medium events
· Details of community organisations with a Gaelic function

· Information on Gaelic Learners Classes including the type of class and information on the numbers of learners
· Information on any Gaelic organisations with offices in the public body’s area

· Information on jobs where the use of Gaelic is a designated responsibility or desired requirement.
Gaelic within the public authority:
Information should be included on:

1. Number of Gaelic speaking staff within the public body

2. Number of staff who are Gaelic learners
3. Number of staff who have expressed a desire to learn Gaelic
4. Number of staff who can speak, read and write in Gaelic

· Specific skills related to use of Gaelic in the workplace e.g. translation services, bilingual service delivery or Gaelic medium education
A commitment should be made to maintain viable data on the above. If the data is not available, a commitment should be made to acquiring it early in the life of the plan and making it public.
CHAPTER 2 - CORE COMMITMENTS 
In its statutory Guidance on the Development of Gaelic Language Plans, Bòrd na Gàidhlig notes that creating the right environment for the use of Gaelic in public life is one of the key components of language regeneration. The Bòrd has identified four core areas of service delivery that it wishes public bodies to address when preparing Gaelic Language Plans:-
Identity:

corporate identity



signage
Communications:
reception



telephone




mail and e-mail




forms




public meetings




complaints procedures

Publications:

public relations and media



printed material




websites




exhibitions

Staffing:

training 



language learning




recruitment




advertising
This section of the plan will detail the public body’s core commitments in relation to the Bòrd’s “Guidance on Development of Gaelic Language Plans”.  
Each function should be structured as follows:

5. Information on current practice

6. Key areas of development
7. Targets
8. Timescale

9. Lead Officer
Implementation of the Scottish Government’s Strategic Objectives
Bòrd na Gàidhlig is committed to achieving the Strategic Objectives as established by The Scottish Government. In preparation of Gaelic Language Plans, public bodies should indicate how they shall assist in the implementation of the Strategic Objectives and identify which Strategic Objective will be assisted by the actions in their plans.  This template contains a line where the relevant Strategic Objectives can be identified in relation to each action in the Gaelic Language Plan.  Please identify the Strategic Objectives by inserting the relevant number from the list below into the plan.  
1. Wealthier & Fairer
2. Smarter
3. Healthier
4. Safe & Stronger
5. Greener

Section 1 - Identity

Rationale:
The presence of Gaelic in the corporate identity and signs of a public authority greatly enhances the visibility of the language, increases its status and makes an important statement about how Gaelic is valued and how it is given recognition. Developing the use of Gaelic through signage can also enrich the vocabulary of Gaelic users, raise public awareness of the language and contribute to its development.  
	[INSERT PUBLIC BODY’S TITLE] recognises the importance of extending the visibility of Gaelic and increasing its status. 




	Development Function
	Actions


	Targets
	Performance Indicators
	Lead Officer
	Timescale

	Corporate Identity:

	Current practice
	

	Key areas of development
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Relevant Strategic Objectives assisted
	

	Signage (internal and external):

	Current practice
	

	Key areas of development


	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Relevant Strategic Objectives assisted
	


Section 2 – Communications

Rationale:
The use of Gaelic at the initial point of contact that members of the public have with a public authority increases the visible and audible presence of the language, and contributes to the sense that the use of Gaelic is possible and welcome. In addition to raising the profile of the language, it also creates opportunities for its practical use and encourages members of the public to use Gaelic in subsequent dealings with the public authority. 

The use of Gaelic in interactions with the authority by mail, e-mail and by telephone is important in creating practical opportunities for the use of the language, and in contributing to the sense that its use is possible and welcome. The presence of Gaelic in a wide range of bilingual forms and Gaelic only forms can also greatly enhance the visibility and prestige of the language. The preparation of Gaelic versions of forms, applications and similar documents, can also assist in expanding the range of Gaelic terminology and the awareness of the Gaelic-speaking public of such terminology, thus helping the development of the language itself.

	[INSERT PUBLIC BODY’S TITLE] recognises the importance of creating opportunities for the practical use of Gaelic in a wide range of everyday situations and is committed to increasing its level of provision in this area. 




	Development Function
	Actions


	Targets
	Performance Indicators
	Lead Officer
	Timescale

	Reception:

	Current Practice
	
	
	
	
	

	Key areas of development
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Relevant Strategic Objectives assisted
	

	Telephone:

	Current practice
	
	
	
	
	

	Key areas of development


	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Relevant Strategic Objectives assisted
	

	Mail and E-mail:

	Current practice
	
	
	
	
	

	Key areas of development


	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Relevant Strategic Objectives assisted
	

	Forms:
	
	
	
	
	

	Current practice
	
	
	
	
	

	Key areas of development


	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Relevant Strategic Objectives assisted
	

	Public Meetings:
	
	
	
	
	

	Current practice
	
	
	
	
	

	Key areas of development


	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Relevant Strategic Objectives assisted
	

	Complaints Procedure:
	
	
	
	
	

	Current practice
	
	
	
	
	

	Key areas of development


	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Relevant Strategic Objectives assisted
	


Section 3 – Publications

Rationale:
The use of Gaelic in a range of printed material can assist Gaelic development in a variety of ways. It helps increase the visibility of the language, it enhances Gaelic’s status by being used in high profile publications, and it can help develop new and enhance existing terminology. The use of Gaelic in the media helps demonstrate a public authority’s commitment to making important information available through the medium of Gaelic, as well as enhancing the visibility and status of the language. As more people access information about public authorities through their websites, making provision for the use of Gaelic can significantly enhance the status and visibility of the language. 

	[INSERT PUBLIC BODY’S TITLE] is committed to increasing the use of Gaelic in these areas where the subject matter is of most interest to the general public or relates specifically to Gaelic issues. 




	Development Function
	Actions


	Targets
	Performance Indicators
	Lead Officer
	Timescale

	Printed Material:

	Current practice
	
	
	
	
	

	Key areas of development
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Relevant Strategic Objectives assisted
	

	Public Relations and Media:

	Current practice
	
	
	
	
	

	Key areas of development
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Relevant Strategic Objectives assisted
	

	Websites:

	Current practice
	
	
	
	
	

	Key areas of development


	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Relevant Strategic Objectives assisted
	

	Exhibitions:

	Current practice
	
	
	
	
	

	Key areas of development
	
	
	
	
	

	
	
	
	
	
	

	Relevant Strategic Objectives assisted
	


Section 4 – Staffing

Rationale:
In order to deliver services through the medium of Gaelic, it is necessary to develop the requisite job skills and language skills of staff. The provision of language learning for staff helps promote adult Gaelic learning and promotes Gaelic as a useful skill in the workplace. The identification of jobs in which Gaelic is a designated skill will contribute greatly to the status of the language and to identifying it as a positive skill to acquire. 
The use of Gaelic in advertising also helps recognise that Gaelic should be used in public life and that Gaelic speakers have an important role to play within a public authority. Whatever the level of Gaelic skills required it is important that authorities ensure that Gaelic is a genuine occupational requirement. Authorities should adopt and apply objective criteria to ensure appointments are made in each case on a fair and consistent basis, and reflect the identified skills needs of the post.

	[INSERT PUBLIC BODY’S TITLE] recognises the importance of seeing Gaelic as an important job skill and of identifying situations in which its use is essential or desirable. [INSERT PUBLIC BODY’S TITLE] also recognises the importance of enabling staff to develop their Gaelic skills if they wish to do so. 




	Development Function
	Actions


	Targets
	Performance Indicators
	Lead Officer
	Timescale

	Training:

	Current practice
	
	
	
	
	

	Key areas of development


	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Relevant Strategic Objectives assisted
	

	Language Learning:

	Current practice
	
	
	
	
	

	Key areas of development


	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Relevant Strategic Objectives assisted
	

	Recruitment:

	Current practice
	
	
	
	
	

	Key areas of development


	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Relevant Strategic Objectives assisted
	

	Advertising:

	Current practice
	
	
	
	
	

	Key areas of development


	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Relevant Strategic Objectives assisted
	


Chapter 3 – Policy Implications for Gaelic and implementation of the National Plan for Gaelic

Policy implications for Gaelic

[Insert Public Body’s Title] recognises that the various priority areas identified in the National Plan for Gaelic will be primarily implemented through our Gaelic Language Plan but that opportunities will arise to promote and develop the language through existing policy measures. [Insert Public Body’s Title] will examine current policy commitments to identify areas where Gaelic can be pro-actively incorporated and the priorities of the National Plan for Gaelic initiated through additional methods.  We see this development as corresponding to the normalisation principle which aims to include Gaelic as an everyday part of life in Scotland.  
In the formation, renewal and monitoring of policies, [Insert Public Body’s Title] will ensure that the impacts on Gaelic will be in line with the National Plan for Gaelic.  
Overview of the National Plan for Gaelic
The National Plan for Gaelic identifies four interlinking aspects of language development which need to be addressed, and within them sets out a number of priority action areas: 

1.
Language Acquisition

Increasing the number of Gaelic speakers by ensuring the language is transferred within families and by securing effective opportunities for learning Gaelic, through: 

· increasing the use and transmission of Gaelic in the home

· increasing the number of children acquiring Gaelic in the home

· increasing the uptake and availability of Gaelic-medium education

· increasing the number of adult Gaelic learners progressing to fluency

2.
Language Usage

Encouraging greater use of Gaelic, providing opportunities to use the language, and promoting access to Gaelic forms of expression, through:

· increasing the use of Gaelic in communities

· increasing the use of Gaelic in tertiary education and places of work

· increasing the presence of Gaelic in the media

· increasing the promotion of Gaelic in the arts

· increasing the profile of Gaelic in the tourism, heritage and recreation sectors

3.
Language Status

Increasing the visibility and audibility of Gaelic, enhancing its recognition and creating a positive image for Gaelic in Scottish public life, through: 

· increasing the number of bodies preparing Gaelic Language Plans

· increasing the profile and prestige of Gaelic

· increasing the visibility and recognition of Gaelic

4.
Language Corpus

Strengthening the relevance and consistency of Gaelic and promoting research into the language, through: 

· increasing the relevance and consistency of the Gaelic language

· increasing the quality and accessibility of Gaelic translations

· increasing the availability of accurate research information
Commitment to the Objectives of the National Plan for Gaelic
[Insert Public Body’s Title] is committed to ensuring that the National Plan is implemented, and in this section we set out how we will achieve that aim. 

[Please use our suggested headings below to flesh out the current work of your body and how you plan to support Gaelic in the future. You may wish to add further headings or alter them so that they are appropriate to your Authority’s work.]

1. Language Acquisition
Rationale:
Please provide a rationale for your commitment to Gaelic in relation to each of the following priority areas. For example:

[INSERT PUBLIC BODY’S TITLE] recognises that a sustainable future for Gaelic requires more people to learn the language and that attention requires to be focused on the home, education and adult learning as the key means of achieving this. We will take the following steps to help create a supportive environment for growing the number of Gaelic speakers in Scotland. 

· Gaelic in the Home – please provide action details
· Gaelic in Education - please provide action details
· Gaelic in Adult Learning - please provide action details
2. Language Usage
Rationale:
Please provide a rationale for your commitment to Gaelic in relation to each of the following priority areas. For example: 
[INSERT PUBLIC BODY’S TITLE] recognises that creating a sustainable future for Gaelic requires not only increasing the number of people able to speak the language, but increasing actual usage. We recognise the importance of enabling more people to use Gaelic as their preferred and normal mode of communication in an increasingly wide range of daily activities. 

· Gaelic in Communities – please provide action details
· Gaelic in the Workplace - please provide action details
· Gaelic in the Media – please provide action details
· Gaelic in the Arts - please provide action details
· Gaelic in Tourism, Heritage and Recreation – please provide action details
3.   Language Status
Rationale:
Please provide a rationale for your commitment to Gaelic in relation to each of the following priority areas. For example:

[INSERT PUBLIC BODY’S TITLE] recognises that the status of a language is affected by its presence in the daily environment and the extent to which it is used, valued and perceived to be valued by those institutions which play an important role in our daily lives. 

· Preparation of Gaelic Language Plan - please provide action details
· Creating a Positive Image for Gaelic - please provide action details
· Increase Visibility of Gaelic - please provide action details
4.   Language Corpus
Rationale:
Please provide a rationale for your commitment to Gaelic in relation to each of the following priority areas. For example:

[INSERT PUBLIC BODY’S TITLE] recognises the need to strengthen the relevance and consistency of Gaelic, the importance of facilitating translation services and to promote research into the language.
· Gaelic Orthographic, Terminological and Place-name Development - please provide action details
· Gaelic Translation and Interpretation - please provide action details
· Gaelic in Surveys and Research - please provide action details
CHAPTER 4 – IMPLEMENTATION AND MONITORING

Timetable

This Gaelic Language Plan will formally remain in force for a period of 5 years from this date or until a new plan has been put in place. In Chapter 2 – Core Commitments and Chapter 3 - Implementation of the National Plan for Gaelic, we have set out the individual target dates for when we expect to implement specific commitments. 
Publicising the Plan

[INSERT PUBLIC BODY’S TITLE]’s Gaelic Language Plan will be published bilingually on [INSERT PUBLIC BODY’S TITLE]’s website.  In addition, we shall:

· issue a press release announcing the plan;

· make copies of the plan available in our public offices and reception areas, 
· make the plan known to employees via [INSERT PUBLIC BODY’S TITLE]’s Intranet;

· distribute copies of the plan to our Non-departmental Public Bodies and agencies, agents and contractors;

· distribute copies of the Plan to Gaelic organisations; 

· distribute copies of the plan to other interested bodies; and

· make copies available on request.

Administrative Arrangements for Implementing the Gaelic Language Plan 
This plan is the policy of [INSERT PUBLIC BODY’S TITLE] and has been endorsed both by our senior management team and Council members.  
Overall Responsibility:
The [Chair/Chief Executive] will be responsible ultimately for ensuring that the [Insert Public Body’s Title] delivers on the commitments set out in this Plan.

Individual Staff members:
[Please insert a description of how your body will inform staff of their duties under the Plan and how that commitment will be monitored.]

Services delivered by third parties:  

[Please insert a description of how your body will ensure that those who deliver services/goods on your behalf adhere to the principles contained in your Gaelic Language Plan.]

Informing other organisations of the Plan

[Please insert a description of how your body will inform other organisations and  third parties on the existence of the Plan and how they might be encouraged to operate in the spirit of  the activities outlined in this plan.]
Resourcing the Plan

[Please insert a description of how your body will fund the activities outlined in this plan, in respect of those services delivered.]
Monitoring the Implementation of the Plan
[Please insert a description of how your body will monitor the implementation of the your Gaelic Language Plan both internally and in monitoring reports to Bòrd na Gàidhlig.]

Contact details 

The senior officer with operational responsibility for overseeing preparation, delivery and monitoring of [INSERT PUBLIC BODY’S TITLE]’s Gaelic Language Plan is: 


NAME

DEPARTMENT

NAME OF ORGANISATION

ADDRESS

ADDRESS


ADDRESS


ADDRESS


TELEPHONE NUMBER

E-MAIL ADDRESS
Queries about the day-to-day operation of the plan should be addressed to: 


NAME


DEPARTMENT


NAME OF ORGANISATION


ADDRESS


ADDRESS


ADDRESS


ADDRESS


TELEPHONE NUMBER


E-MAIL ADDRESS
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